5/31 MEMORIAL COMMITTEE MEETING
MINUTES ~ JULY 2022
Day 1: March 30, 2022, 4 – 8 p.m.
Location: The HIVE, 4636 Columbus Street, Virginia Beach, VA 23462

COMMITTEE MEMBERS PRESENT: William Almond, Michael Berlucchi (Council liaison), Sharon
Felton, Kurtis Hooks, Cossette Livas, Jason Nixon, Tara Reel, Brian Ricardo, Shelby Slutzker (ex
officio), Sylvia Strickland, Sabrina Wooten (Council liaison), Charlotte Zito
EXCUSED ABSENCE: George Alcaraz, Ervin Cox, Lawrence “Duff” Kliewer

Dr. Larry Schooler, 5/31 Memorial Committee Facilitator, opened the meeting by reading the
names of the victims of the 5/31 tragedy.

Page | 1

Dr. Schooler then reviewed the 5/31 Memorial Committee meeting objectives and discussion
agreements the Committee agreed to last month. The Committee concurred those
remained valid and useful. He also previewed the plan for this month’s meeting.
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Dr. Schooler reviewed with the Committee the work they accomplished in February,
specifically recapping feelings and thoughts they had about memorials they had seen or
visited, and what they considered to be the purpose of such memorials and the messages
conveyed.
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Dr. Schooler facilitated a discussion of the goals specific to this memorial, with the
Committee members working in small groups, with specific focus areas of remembrance,
honoring those impacted, and healing.
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Dr. Schooler introduced a Personas exercise where Committee members would put
themselves in the shoes of another person who may experience this memorial. Each
Committee member brings their unique perspective to the group, but is here to make
decisions on behalf of an entire community, so the goal of this exercise was to try to identify
with the various publics served by this memorial to more fully represent the community as a
whole with empathy and awareness of various perspectives.
•

Personas Exercise
o Student
▪ Introverted; don’t want to talk about it; worried about people being
around; need to feel safe (maybe around trees or water)
o Educator
▪ Feel curiosity, perspective, impact (emotional)
▪ Experience the story being told but considering how they might
communicate such a large event in a digestible way to students
▪ Want the memorial to represent resilience
o Visitor
▪ Want to know what happened but leaving needing to know more
▪ Don’t want to visit somewhere like the boardwalk
▪ Want to move through the memorial independently
▪ Want something to contribute (candle, donation, etc.)
▪ Important it’s easy to find, accessible
▪ Want to be educated about what happened
▪ Think of it as a trail or something you experience
▪ Needs to evoke empathy
▪ Want to leave feeling love, hope
▪ May want to experience through passage or photography
▪ Want to leave inspired
▪ Need to consider national/international experience
o Community member
o Family member
▪ Accessibility is important
o City staff
▪ Things member has heard from City employees:
• Need to distance form Bldg. 2
• Need to stay away from using “5/31” in the name
• Another member added that he thinks it’s important “5/31” be
the name of the memorial
o Other notes/themes:
▪ Kiosk to track who’s visiting
▪ Open but connected to an urban area
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Dr. Schooler guided the Committee members to draw on what resonated with them in the
Personas exercise to inform their conversation on community engagement, posing the
following questions and topics:
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Following the dinner break, Dr. Schooler transitioned discussion to the site selection process.
He reminded the group of the discussions they had in February when looking at other
memorials, and then facilitated discussion on site criteria. Again, the Committee broke into
small groups to allow greater collaborative discussion.
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City staff members Mr. Tom Nicholas, PE, facilities engineer, and Ms. Emily Archer, project
manager who has served as senior planner and urban designer, walked Committee
members through a series of City-owned properties that could serve as potential sites, and
detailed existing features of each, consistently expressing that any of the sites could be
altered to suit any decided upon needs for the memorial. The Committee would physically
visit all sites the following day, so this overview was to prepare members for those visits
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Dr. Schooler closed the meeting by giving a preview of the Day 2 agenda.
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Day 2: March 31, 2022, 2:30 – 7 p.m.
Location: Meet at the entrance to the Westin for a driving tour of site prospects & conclude
at The HIVE, 4636 Columbus Street, Virginia Beach, VA 23462

COMMITTEE MEMBERS PRESENT: George Alcaraz, William Almond, Michael Berlucchi (Council
liaison), Sharon Felton, Kurtis Hooks, Cossette Livas, Jason Nixon, Tara Reel, Brian Ricardo,
Shelby Slutzker (ex officio), Sylvia Strickland, Sabrina Wooten (Council liaison), Charlotte Zito
EXCUSED ABSENCE: Ervin Cox, Lawrence “Duff” Kliewer

Two busses – one for Committee members, and a second for accompanying staff –
caravanned to eight sites, five of which were at the Municipal Center, one at Princess
Anne Commons Gateway Park, one at Beach Garden Park and one adjacent to
Williams Farm Recreation Center. No discussions about the sites took place on the bus.
While members were permitted to converse with one another and ask questions on site,
the group reconvened at The HIVE following the tour to share their impressions and
provide their thoughts on the sites visited and other options.

As is the Committee’s custom, Larry Schooler, 5/31 Memorial Committee Facilitator,
opened the meeting at The HIVE by reading the names of the victims of the 5/31
tragedy. He then opened the floor for discussion.

Page | 13

Some members asked whether non-City-owned land was a possibility, whether private
donors had been approached and if state land were a possibility. City staff indicated
there had been no direction to narrow site locations or funding sources at this time, and
any idea brought forth could be considered.
Multiple members expressed a preference for a site at or near the Municipal Center.
One member noted, “The heart of this is at the Municipal Center.”

Site A – located near the intersection of Princess Anne Road and Nimmo Parkway, near
a retention pond with Building 30 (where the 911 dispatch center is located) and the
old Kellam High School (still owned by Virginia Beach City Public Schools, but not in use)
are adjacent to this site (approx. 1.3 acres)
•

•
•

Several members expressed a preference for this site as it had a built-in water
feature and electricity, is at the Municipal Center, but not directly at Building 2,
as some people may have trouble returning to the actual site of the tragedy.
Some noted this site allows for creativity, and also is at a visible intersection, so it
would be easy for people to find.
There was concern about potential noise, whether from the school if students
return there, or from the street. Others felt that could be mitigated.

Site B – located near Building 2 at the intersection of Courthouse Dr and Mattaponi
Road (approx.. 0.25 acre)
•
•

One member was very drawn to this site. The proximity to the building where the
tragedy occurred was powerful.
Universal sentiment that it was too small as a primary memorial site.

Site C – located next to the new City Hall (behind the old City Hall) at North Landing
Road and George Mason Drive, where there is a retention pond (approx. 1.2 acres
inclusive of pond)
•
•

This site was not the first choice of anyone, but it was not an absolute “no,” like
some of the other sites.
Concerns re. parking and traffic noise and visibility – no privacy.

Site D – located on West Neck Road , behind the Juvenile Detention Center, not far
from the Ryan Keith Cox Post Office, Municipal Center Recycling Center Drop Off, and
James Madison Blvd./Brewer Arch (approx.. 1.6 acres)
•

•

Several members indicated this site spoke to them, they felt moved by it, thanks
in part to 12 trees ringing the site, the quiet tranquility, and the close proximity to
Building 2 without it being at Building 2.
One member was concerned that a memorial might violate the space at site D,
noting 5/31 was already destructive in this area.

Site E – a completely undeveloped corner at Nimmo Parkway and Princess Anne Road
(approx. 3.5 acres)
•

Possibilities here are endless, yet cost for this site would be higher, as it would
need to be cleared and there is no existing infrastructure or features.

Site F – park is located at 3470 Dam Neck Road, specific parcel is bordered by Glenn
Mitchell Drive and Medical Parkway (approx. 1.3 acres)
•

The Committee did not feel any of the sites visited that were not at the Municipal
Center were worthy of further consideration.

Site G – park is located at 2854 Kilbourne Court, specific parcel is to the right as entering
park, from the curve to the cul-de-sac (approx. 0.5 acre)
•

The Committee did not feel any of the sites visited that were not at the Municipal
Center were worthy of further consideration.

Site H – Rec Center is located at 5252 Learning Circle, with specific parcel located in
grassy field beside the center and parking lot, bordering Newtown Road (approx. 1.25
acres)
•

The Committee did not feel any of the sites visited that were not at the Municipal
Center were worthy of further consideration.

A couple members expressed support for a marker at the Oceanfront that
acknowledges the tragedy and points people to a larger memorial elsewhere could be
a nice touch. Perhaps some kind of pathway from the Oceanfront to the Municipal
Center.
There was conversation about a small memorial at Building 2, perhaps a plaque or a
small marker at Site B, and some kind of pathway between Building 2 and a larger site
in the Municipal Center area (whether D or A) that could help people get between the
sites, and some of the story could be told along that pathway.
There was widespread support for using City-owned land. The other preferences were
sites D and A, a presence at the Oceanfront, a presence outside Building 2, and an
indoor component, like inside a museum.

Upon conclusion of this conversation relating to possible sites, the Committee
determined its next step would be to hear from the community, so the April meetings
would be focused in that manner.

The meeting was adjourned.

